EMPOWER YOUR TEAM.
ELEVATE YOUR CULTURE.

Virtual Learning Cohort
Thursdays, 1-3pmET
September 10 - November 5, 2026

Nursing and Nursing Home

LEADING
EMPOWERED
CULTURES

A virtual leadership course for administrators, directors of

nursing, department heads, managers and nurses in
residential care settings.

Elevate your leadership impact by leading
with curiosity, clarity, and purpose

Equip and empower your staff to think
critically and make value-based decisions
Build trust and accountability across your
organization

Boost retention and strengthen staff
engagement

Translate empowerment & coaching
principles into daily operations

WHEN LEADERS GROW, CULTURES THRIVE.

Transform your leadership approach and strengthen
your team culture through a series of interactive, high-
impact sessions.

WHAT YOU WILL GAIN

Practical communication and empowerment skills
A collaborative workplan to sustain an empowered

culture
Apply real-time coaching practices to real workplace

challenges
Tools to silence your “advice monster” and spark

empowerment

Aging@

The catalyst for person-directed
living and empowered cultures in
the community of one’s choice.

www.aginginnovation.org

Administrator Credits Available

Accredited by:

)/ INTERNATIONAL AUTHORITY FOR

PROFESSIONAL
COACHINGEMENTORING

Experts in Accreditation since 1998

LEAD WITH
PURPOSE.
EMPOWER WITH
INTENTION.

“A wonderful learning experience... I've
seen the value of restraint in giving
answers versus actually being there as a
coach.”

-JESUS HERNANDEZ

ASST. DIRECTOR FOR POST-ACUTE CARE

THE NEW JEWISH HOME



https://greenhouseproject.wufoo.com/forms/qrl7ack1l3k23d/

